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Binh Duong, July 10,  2009
BOARD OF MANAGEMENT’S REPORT AND 

ICA’S BUSINESS PLAN UNTIL 2015
I. Board of Management’s report
1.
Evaluation of business activities in 2008
Besides the implementation of business activities, ICA Biotechnological & pharmaceutical company (former name ICA Pharmaceuticals Ltd.) had many significant achievements in 2007. ICA had successfully changed its structure from a limited company to a joint-stock enterprise since 29 March  2007 and became a public company on 30 October 2007.

In 2007, ICA recovered and combined all business activities, including import and export which had been delegated to ex-distributors:  

· Performing self-production at ICA factory located at VSIP.

· Possessing exclusivity in distribution of products made by 2 foreign factories located in Vietnam.
· Directly importing pharmaceutical products from Italia, USA, Korea. In 2009, Japan partners will be added to the list of exporters. 

II. 
1. 


· 
· 
· 
In 2008, ICA officially signed with DKSH an exclusive distribution agreement for TOBICOM, a well-known OCT product of ICA. TOBICOM became the first pharmaceutical in Vietnam whose  brand name ownership and production know-how were transferred forever and effective in many countries other than Vietnam. So far, ICA has mastered the production technology and directed  successfully the marketing strategy for TOBICOM. TOBICOM will be developed strongly to become not only an oral eye-nutrient, but also a strong brand name worldwide used for eye supplement and eye care. DKSH is a leading multinational distribution corporation for pharmaceuticals and consumer goods and was originated from Switzerland. DKSH is powerful in Asian countries and in Vietnam it is ranking as the 2nd company in terms of sales with the turnover of hundreds of million US dollars per year. The business deal between ICA and DKSH is very meaningful because ICA has been so far the first and only domestic pharmaceutical company in Vietnam which has the partnership with DKSH due to DKSH’s strict criteria in choosing partners. The two sides are working closely every day to take up an absolute market share and create greatest growth for TOBICOM, which brings about mutual benefits and brings TOBICOM to a greater number of consumers in Vietnam. In addition, there has been a plan to export TOBICOM to the regional countries, firstly to ASEAN countries, in order to prepare a road for the penetration of a worldwide brand name under various product forms.
In 2008, another valuable deal of ICA was done. ICA acquired successfully the cephalosporins factory of Ranbaxy, which was invested 100% with the capital form the Netherlands. The factory produces cephalosporins finished products and follows the international standards of 
Ranbaxy Laboratories, which is ranking as the 6th  global generic company. ICA owns forever all premises, equipments, personnel’s, the well-known company name Ranbaxy for at least 6 months, and also 5 brand names with 16 products, which are used popularly in  hospitals nationwide. By the end of this July, when the final legal formality completes, ICA will run the factory officially and produce the first batch of products and launch them in into the market to serve the increasing demand of cephalosporin antibiotics at many hospitals in Vietnam. The company’s priority target is to increase quickly the product volume and optimize the plant capacity to bring back stable profit and strengthen the company’s product portfolio.
2. Report of Board of Management’s activities
ICA’s BOM for the 2nd term still comprises of 3 members:

-
Mr. Ngô Văn Toàn
: 
Chairman of BOM cum Director General and Founder

· Mr. Ngô Đức Vinh
: 
BOM’s member cum Founder
· Mr. Lương Quang Sơn : 
BOM’s member cum Vice General Director for Production.

Meetings of BOM  held in 2008 were as follows:

· 1st meeting: approved the selection criteria and discussed with a number of international investment funds in pharmaceutical sector which wanted to joint ICA as strategic share holders. The biggest fund management management company in Japan, Japan Asia Investment Corp. (JAIC) jointed ICA and owned about 5% of ICA’s shares.
· 2nd  meeting: approved to select DKSH as the exclusive distributor for TOBICOM in Vietnam. Continued the discussion on strategic cooperation for export of TOBICOM in 2009.
· 3rd meeting: approved officially and finalized negotiations to purchase Ranbaxy Vietnam Company Limited, located at Nr 27, Street 2, Vietnam-Singapore Industrial Park. Quickly completed all legal documents in order to take over the factory and operate all activities quickly to perform the production and sales.
· 4th meeting: discussed and validated all projects to be done in 2009, considered the influence of the economic recession and world financial crisis in order to take suitable decisions. It was determined that some long-term projects and big projects were cancelled until the beginning of 2010 at the soonest. After that, the projects will be continued or annulled depending on actual situation.
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· 5th meeting: discussed and took decisions on business growth targets for 2009, strategy to develop sales and profits, solutions to overcome difficulties in recession time etc. Maintained production, directed marketing strategies for all strong products having great contribution to  the turnover and company’s profit; R&D strategy to ensure the growth of new products in the company’s product portfolio.
· 6th meeting: took decision in hiring the professional consultant IMS, a leading market research company for pharmaceutical sector which has its head-office in the USA, representative office in Singapore and in Vietnam. IMS will provide consultancy in setting up projects on a big generic factory in My Phuoc 3 Industrial Park, Binh Duong. In addition, a pre-project study on a plant producing essential antibiotics APIs under the support of the government and to be located in North Vietnam has been carried out .


· 
· 
· 
· 
Management and supervision activities of General Director and BOM
BOM comprises of 3 members. 2 members are in charge of Director. One of them is  President of BOM cum General Director, and the other one is Vice General Director. All members of BOM manage and control BOM’s activities by doing as follows:

· Attend and discuss with the management team on the execution of BOM’s resolutions, or preparation of plans, projects.
· Attend and give comments in routine meetings of the management team.
· Follow up and control business activities via reports, documents prepared by the management team and sent to BOM
· Directly instruct and give comments to the management team about significant issues which occur during business operation.

The supervision and encouragement of BOM have assisted the management team to implement BOM’s resolutions and decisions quickly and in time, and contributed to the stability and efficacy of the company’s business. The current management team of ICA consists of staff with profound professional knowledge and experience in pharmaceutical business and industry thanks to their working time at ICA as well as at multinational companies before. Especially, the staff is loyal to ICA and most of them have long seniority at work for the company, which is a outstanding cultural characteristic of ICA. In 2008, though ICA was facing many difficulties due to economic recession but the company still kept firmly the management foundation/principles and the personnel stability at various working levels. ICA continues carrying out good training as recommended by WHO GMP and the professionalism. The company continues to build  good working condition, take good care of staff income and life in accordance with fluctuation and inflation, and develop the next-generation staff for the development and enlargement of the company in the future.

3. BOM’s 
4. Action plans  in 2009
Hold routine quarterly meetings. In the meetings BOM will listen to General Director’s reports, recommendations, and discuss on projects, plans, schedules, policy, etc., which are related to company’s business.
· 
· Hold meetings delegated by the share-holders’ meeting.

· Organize extraordinary meetings to solve issues within BOM’s right and function.
Decide to select the auditing company for the company’s finance report 2009
· .

· Direct the organization of the annual share-holders’ meeting 2009.

· Propose a project of distributing company’s profit, share-holder diligent in 2008 and submit it to the annual share-holders meeting for approval.
· Consider development strategy of the company in 2010 and until 2015 and submit it to the annual share-holders meeting for approval.
· Decide the start-up of now projects and other issues within the right and function of BOM during the implementing process of 2009’s plan. 
III. Development plan of the company until 2015
· Based on the company’s successes and achievements in the past, its ability as well as strong & weak points  

· Based on fluctuation of the market, material sources, financial policy of the government and the company’s capital and budget.
ICA set up the business plan until 2010 with the following targets and specific schedules:
1. Targets

As ICA has been in the progress of development, the restructure of the company is of high interests in order to adapt to the development of the company and society. The company’s  restructure mainly occurs in two fields:

· Restructure of the finance structure with changes in capital and share-owners.

· Restructure of operations which is indeed a revolution in company’s strategies and will especially bring basic changes in organization, way of thinking, management and system control to get successes in global integrated process.

· Expansion of investment in the same business area taking the advantages of a leading pharmaceutical company in Vietnam in cooperation  with world leading finance institution and prestigious partners in biotechnological and pharmaceutical fields.
The targets are strategic ones, which ICA must achieve by all means in 2010 – the key transition year of the development - in order to create an impetus for the implementation of long-term goals for 2010-2015. 
To achieve the above-mentioned targets, ICA has build up a positive guideline for all activities since the first day of 2009 as the following;
· Balance and make transparency about right and benefits of share-holders and staff in compliance with the law.
· Every staff of the company must live and work in accordance with the law.
· Take efficacy as evaluating criteria for company’s business

· Take production as the basis for development, take trading as a jumping-off place to achieve the targets. Export products to regional countries.
· Reorganize the company’s structure, operate the plants with advanced technologies to create strong competitiveness. Continue training and retraining to build a concrete staff.
· Popularize  the brand ICA into belief of community is the motive of success.
· 
· 
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2. Implementation measures
3. 

· 
To achieve above targets, ICA must perform concrete activities as follows: 
Personnel recruitment and development programs 
Recruit right person for right job. Recruit qualified and skillful candidates because human is the most important factor to ensure the success of business.
Technology modernization 
Invest to acquire new equipments, apply advanced technology to create high quality products, with reasonable price and maintain the title “ High quality products of Vietnam” which have been voted by customers  for years. Moreover, ICA always maintains high-quality of its products in accordance with strict standards of WHO GMP. To achieve above targets, ICA must have concrete activities as below: 
Computerization of all company’s activities
Set up a strategic high-quality informatics system to ensure diversified requirements of all divisions and assure absolute confidence, from the company’s advertisement website to updated specific information of strong products in order to meet the demand of professionals, patients and customers.  Control the connection between the IT system of the main factory, offices and the factories of new projects. Invest to acquire soft-wares from partners and consultant services and guarantee their efficacy. 
R&D programs for new products:

· Set up and improve R&D centers which have full functions and activates the innovation  as a basic demand.
· Research and launch new products with high quality and competitive price, which adapt to current and future domestic and foreign markets. However, the company should not forget to protect  the intellectual property in order to prevent counterfeits of immoral competitors

·  Co-operate with universities, hospitals, domestic and foreign R&D centers in order to receive and apply advanced pharmaceutical technology into production, carried out clinical trials ….. ICA will be giving priority to the research and launch of new products with high efficacy, reasonable price to lead the market.
Capital raising and investment attracting programs:

In 2007, ICA issued shares to the staff and a number of outside domestic and foreign shareholders. In 2008, due to economic crisis, ICA cancelled capital raising plans and only admitted JAIC to become a strategic share-holder. The company will do its full utmost in order to list to stock exchange of HoChiMinh City in suitable time, preferably at the beginning of 2010.
· 

· 

· 
· 
· 
· 
· 
· 

3. 
4. Implementation of new projects until 2010:
· Run the cephalosporin’s factory purchase from Ranbaxy at maximum capacity and exploit it most efficiently. Take actions to enlarge the market share of this antibiotic category. Develop a number of new products by receiving the know-how from the Ranbaxy mother company in the Netherlands as well as from some other strategic partners from Italy. Consider the possibility of contract manufacturing of premium products for multinational companies having their demand in Vietnam market.
· 
· Develop and enlarge the distribution system. At present, the company has 3 strategic distributors including DKSH (OTC products), ICVN (products for drugstores & hospitals) and Nafarma (ETC products). Continue speeding up the sales together with accept some other exclusive distributors to exploit the market potential and the strength of each distributor. 
· Cooperate closely with the strategic investors including Sumitomo Corp. Japan & JAIC to develop new products as well as invite them to join key company’s projects as strategic partners for finance and technology. Exploit thoroughly their strength international network as well as their management experience at international level.
· Start the monodose ophthalmics project to develop strongly and quickly the TOBICOM brand.
· Start the generics project to serve the following strategies i) supply generic products to the entire hospital and insurance systems nationwide; ii) export ICA’s products to Western European countries and Russia as well as to some other areas exploited by ICA’s partners; iii) do contract manufacturing for products with famous brand names from Japan.
· Start the project of a high-tech factory to produce national key antibiotic API’s. 
· Complete the negotiation on the sales of shares with new potential partners and increase the capital of strategic partners to gain enough capital for new projects and proceed to list the company in HoSE stock market at the beginning of 2010.
· Participate partly in a national key project under the government’s direction related to medical and pharmaceutical sector in order to create a premise for company’s strong development in 5 years to come. Hold an important role in the Vietnam pharmaceutical and APIs industry  as well as get ready to list the company in foreign stock market when applicable.
· Cooperate closely with Wakunaga of America, an ICA’s current partner, to establish an R&D institute in the US. Wait in front for the well-known product whose patents will be expired in some years to come and take positive actions to get the opportunity to join the international market in the future.
5. 
6. 
7. 
8. 
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15. Development targets until 2015:

Sales plan 2009 & forecast until 2010

Unit: 1,000 VND
	Item
	                   2009
	         2010

	Net sales
	325.051.196
	450.200.000

	* ICA’s self-manufactued products
	163.837.800
	190.600.000

	* Domestic and imported products
	143.200.000
	169.600.000

	* Ranbaxy’s products
	18.013.396
	90.000.000

	
	
	

	After tax profit
	66.893.591
	96.100.000

	Charter capital
	116.500.000
	116.500.000

	Estimated dividend
	20% - 35%
	25% - 30%


Target until 2015:

· Become an absolute leading company in the pharmaceutical industry in Vietnam.

· Achieve the turnover equivalent to 10% of total market value, i.e. approximately 150-200 million USD and high profit ratio.
· Become a pioneer in applying new and modern technology to produce high-tech pharmaceutical specialties used in the hospital system.
· Promote the company’s strength in marketing orientation of company’s product brand names to create the trust of consumers and lead the market.
· Build up strategies, especially for R&D activities and development in multinational network in order to take important steps towards outside markets.
III. 








CONCLUSION AND EVALUATION

With the long-term vision and the inheritance of orientation and business development from 2007 to 2009 together with the commitment of BOM, BOD and all staff in performing their utmost for the company, we look forward to receiving the support from share-holders, strategic investors and ICA’s important partners. We believe ICA will definitely fulfill its tasks and achieve all set-up strategic targets. We defined “Quality Without Compromise“ is our strategic duty; and dynamic development and innovation is our long-term vision to build a concrete foundation for the company and  the benefits of the community.  
Best wishes for the success of the annual share-holders meeting.










ON BEHALF OF THE BOARD OF MANAGEMENT







 
          CHAIRMAN
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       NGO VAN TOAN
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